\le]ﬂD PROPERTY AGENDA

Date: 14th November 2023 Venue: Sofitel Warsaw Victoria

Future of Real Estate 2023 - Warsaw, Poland

09:20-09:50 - REGISTRATION WITH WELCOME COFFEE

09:50-12:20 - SECTION 1

09:50 - 10:05 Welcome remarks by RICS & Property Forum
Speaker:

, CEO, Property Forum

, Chair, RICS European World Regional Board

10:05 - 10:35 Market update: European economic and investment outlook for 2024
The last 18 months have shocked real estate markets in a way not seen since the
Global Financial Crisis. Europe has repriced more rapidly than other parts of the
world, but there are now increasing signals that the market bottom may not be far
away. Are we there yet, how much does market timing matter, what hurdles stand in
the way, and where are the opportunities in this new investment window?

Speaker:

, Director, European Research, CBRE Investment Management


https://all.accor.com/hotel/3378/index.en.shtml#origin=sofitel
https://www.property-forum.eu/people/details/csanad-csuros/9
https://www.property-forum.eu/people/details/susanne-eickermann-riepe-frics/1182
https://www.property-forum.eu/people/details/alex-lund/2588

10:35-11:20 m The future of investments - Where the smart money is going in 2024
With global conditions as they are, it is as important as ever to attract investment and
support in order to ensure projects are completed in a timely manner. We will hear
from leading CEE investors as we discuss the best investment strategies and the risks
and opportunities to look out for.
Chair: Susanne Eickermann-Riepe FRICS, Chair, RICS European World Regional Board
Panellists:
Anna Duchnowska, Managing Director - Investment Management, Invesco Real Estate
Dr. Piotr GozZdziewicz MRICS, Head of Transactions CEE, Cromwell Property Group
Justyna Kedzierska-Klukowska, Head of Warsaw Office, Berlin Hyp AG
Dennis Selinas, CEO, Globalworth

Magdalena Uler-Kteczek, Senior Capital Markets Director, 7R

11:20 - 11:35 Financial system implementation - Lessons on how to implement a
Unified Data Model successfully

More than half of real estate ERP projects are late and over budget. Industry veteran
Andreas Kozma will show how these traps can be avoided and how the best

functionality can be delivered while keeping within time and budget.

Speaker:

Andreas Kozma, Founder & CEO, iREMS International AG

11:35-12:20 m The future of asset and property management - How to use data to maximise

performance

The use of technology in the property sector is ever increasing and stakeholders
should be aware of the options available to help them. Being able to collect and use
data in the right way is the key to manage assets efficiently, understand new markets

and get a step ahead of competitors.

Chair: Seweryna Afanasjew, Board Member, RICS Europe World Regional Board

Panellists:

ANNA Celichowska, Member of the Board, Rental Director, Virako

Dariusz Chrzanowski, Director, Colliers Energy

Andreas Kozma, Founder & CEOQ, iREMS International AG

Tamas Méri, Co-Founder and Chief Business Development Officer, Access4you International

Ewa Parys, Executive Director | Head of Asset Management Poland & Fund Manager, AEW


https://www.property-forum.eu/people/details/susanne-eickermann-riepe-frics/1182
https://www.property-forum.eu/people/details/anna-duchnowska/1162
https://www.property-forum.eu/people/details/dr-piotr-gozdziewicz-mrics/2962
https://www.property-forum.eu/people/details/justyna-kedzierska-klukowska/2958
https://www.property-forum.eu/people/details/dennis-selinas/3796
https://www.property-forum.eu/people/details/magdalena-uler-kleczek/2679
https://www.property-forum.eu/people/details/andreas-kozma/1364
https://www.property-forum.eu/people/details/seweryna-afanasjew/1002
https://www.property-forum.eu/people/details/anna-celichowska/3960
https://www.property-forum.eu/people/details/dariusz-chrzanowski/3951
https://www.property-forum.eu/people/details/andreas-kozma/1364
https://www.property-forum.eu/people/details/tamas-meri/3925
https://www.property-forum.eu/people/details/ewa-parys/2959

12:20-13:20 - NETWORKING LUNCH

The networking lunch takes place at the hotel restaurant.

13:20-14:05 - PROPERTY MARKETING WORKSHOP (OPERA
ROOM)

13:20 - 14:05 The future of real estate marketing - How to stand out in 2024?
Chair: , Head of Marketing & Communication, Savills Poland
Panellists:
, Head of Marketing, MDC2
, Marketing & PR Manager, Griffin Capital Partners
, Marketing Manager CEE, GLP Europe
, Head of Corporate Communications, Echo Investment

, PR Director | EMEA, Colliers

13:20-15:35 - SECTION 2

13:20 - 14:05 The future of living - Making the “15-minute city” a reality
Chair: , Managing Partner Ukraine, Polish-Ukrainian Real Estate Hub
Panellists:
, Managing Director, ZEITGEIST Asset Management
, Strategic Partnership and Sustainability Associate Director, Arcadis

, Managing Director Poland, Trei Real Estate


https://www.property-forum.eu/people/details/jan-zaworski/2454
https://www.property-forum.eu/people/details/magda-cieliczko/3633
https://www.property-forum.eu/people/details/ewa-gawron-jasinska/3804
https://www.property-forum.eu/people/details/paulina-krynska/3646
https://www.property-forum.eu/people/details/weronika-ukleja-salak/3978
https://www.property-forum.eu/people/details/aleksandra-wasilewska/2544
https://www.property-forum.eu/people/details/sergii-stoliarchuk/1662
https://www.property-forum.eu/people/details/maximilian-mendel/1976
https://www.property-forum.eu/people/details/joanna-plaisant/1561
https://www.property-forum.eu/people/details/jacek-wesolowski/3786

14:05 - 14:50 The future of offices - How to make the most out of the hybrid working model?
As the return to the office following the pandemic has been slow, our expert panel will
assess where the demand still is for office spaces. The discussion will investigate how to fill

demand and find alternative solutions for office spaces.
Chair: , Chief Growth Officer, Equiem
Panellists:
, CEO, workcloud24
, Leasing Director, Strabag Real Estate
, Business Development Director, Tetris Poland
, C0-CEO / Founder, Workplace Solutions

, Head of Asset Management, Office & Logistics, Savills Investment Management Poland

14:50 - 15:35 The future of retail - New strategies bring investors’ return
The downfall of physical retail has been forecasted many times but the sector always
managed to reinvent itself and is now an attractive option for many investors once again.
Market players will discuss omni-channel strategies for the future that can help secure

retail’s attractiveness as an investment product.

Chair: , Independent Retail Expert, former Group Head of Leasing at Atrium

Panellists:
, Managing Director, Gemini Holding
, Chief Operating Officer, Balmain Group
, General Manager, NHOOD Poland

, Head of Department, Investor Relations, Kaufland Polska

15:35-16:05 - NETWORKING COFFEE BREAK

16:05-17:30 - SECTION 3


https://www.property-forum.eu/people/details/maciej-markowski/1419
https://www.property-forum.eu/people/details/hubert-abt-frics/1000
https://www.property-forum.eu/people/details/henryk-bilski/2961
https://www.property-forum.eu/people/details/anna-malarczyk-arcidiacono/4135
https://www.property-forum.eu/people/details/bogusz-parzyszek/3645
https://www.property-forum.eu/people/details/julia-racewicz/2574
https://www.property-forum.eu/people/details/jolanta-wawrzyszuk/1771
https://www.property-forum.eu/people/details/anna-malcharek/3979
https://www.property-forum.eu/people/details/aleksandra-mazzini/3931
https://www.property-forum.eu/people/details/ada-walentek/4019
https://www.property-forum.eu/people/details/ryszard-wysokinski/4092

16:05 - 16:25 Strategies to improve efficiency, revenue and value through the
integration of sustainability: A vision for the future

Speaker:
, CEO, RINA Prime Value Services International
, Senior Director - International Strategies, RINA Prime Value Services

, Managing Director, Polish Properties

16:25-17:10 The future of valuation - Challenges of a volatile market
Local and international professionals will identify key themes and changes in property
valuation. With an ongoing energy crisis, supply chain issues, rising interest rates and

other global-political factors to worry about, the pressure on valuers is as high as

ever.
Chair: , Associate Partner, KPMG
Panellists:

, Head of Real Estate Financing, Bank Pekao

, EMEA Valuation & Advisory Chair, Cushman & Wakefield
, Collateral Value Verification Expert, Bank Gospodarstwa Krajowego
17:10-17:30 Closing keynote: How can Artificial Intelligence transform real estate

investments?

We've all had our fun with ChatGPT but why is 2023's biggest buzzword actually
relevant for real estate? Our closing keynote speaker will walk us through potential
use and relevance of Al in the world of commercial real estate.

Speaker:

, CEO, REDD Group

17:30-19:30 - NETWORKING PARTY - INTRODUCING "THE 50
MOST INFLUENTIAL PEOPLE IN THE POLISH REAL ESTATE
MARKET"

Please note that the program is subject to change. Always check the latest online agenda here:

© https://www.property-forum.eu/forums/conference-property/future-of-real-estate-2023-warsaw-

poland/1566/agenda



https://www.property-forum.eu/people/details/dr-luciano-capaldo-frics/3003
https://www.property-forum.eu/people/details/manuela-di-marino-mrics/2483
https://www.property-forum.eu/people/details/chris-grzesik-frics/2480
https://www.property-forum.eu/people/details/monika-debska-pastakia-frics/1138
https://www.property-forum.eu/people/details/lukasz-bialecki/1971
https://www.property-forum.eu/people/details/jean-philippe-carmarans-mrics/2956
https://www.property-forum.eu/people/details/olga-smyczynska/4045
https://www.property-forum.eu/people/details/tom-ogrodzki/3959
https://www.property-forum.eu/forums/conference-property/future-of-real-estate-2023-warsaw-poland/1566/agenda
https://www.property-forum.eu/forums/conference-property/future-of-real-estate-2023-warsaw-poland/1566/agenda

