CEE Property Forum & Awards Gala 2025 - Vienna, Austria

24th November 2025

17:00-17:45-TRAM RIDE TO THE GALA VENUE

Areyou staying at Andaz or nearby? We've arranged aride by a historic tramcar to take our guests from Andaz to
Palais Niederdsterreich, the venue of our Awards Gala and Networking Party. Thetram departsat 17:20. If you'd
like to take advantage of this free-of-charge transfer option, meet our team in the lobby of Andaz at 17:20. (The
journey takes 30 minutes and involves 10 minutes of walking.)

17:45-22:00 - CEE PROPERTY AWARDS GALA 2025 & WARM -
UP PARTY

Venue: Palais Niedertsterreich. Tickets for CEE Property Forum 2025 also include entry for the Awards Gala and
Networking Pearty.

17:45 - 18:15 Registration & Welcome Drinks

18:15 - 18:20 Introduction of the Annual CEE TOP 100 List
Building on the success of country-specific TOP 50 lists, Property Forum will
unvell the second edition of its CEE TOP 100, a publication listing the 100 most
influential peoplein the CEE real estate business.

18:20 - 18:30 Introduction of Property Forum's Charity Partner
Property Forum is partnering with the Ronald McDonald Foundation for an
online charity auction aimed at supporting the Foundation's effortsto construct
itsthird Ronald McDonald House in Poland, providing crucial support to families
of serioudly ill children. Our readersand visitors of CEE Property Forum can bid
on items such asafootball jersey signed by Robert L ewandowski, a painting by
Polish artist Magdalena L enartowicz or entry to an IRONMAN Poland 2026 race.
100% of the proceedswill support the Foundation's vital mission of " Keeping
Families Close" by promoting family-centred care. Mateusz Bonca will introduce
the activities of the Foundation. L earn more here.

People:
Mateusz Bonca, CEO, JLL Poland, long-time friend of the Ronald McDonald Foundation


https://www.property-forum.eu/news/charity-auction-for-cee-property-forum-bid-now-on-a-lewandowski-jersey-and-more/20770
https://www.property-forum.eu/people/details/mateusz-bonca/4055

18:30 - 19:30 Awards Gala
Join usto celebrate the best projects, most impactful transactions, and most
inspiring personalitiesand companiesin the CEE real estate market. Nominations
arenow closed, and the shortlist isavailable on our website.

Award categories:
Concept of the Year: projects under planning or construction
Project of the Year — Office/ Retail / Logistics/ Living: projects completed
since Q4 2024
Investment Deal of the Year: transactions completed since Q4 2024
Financing Story of the Year: transactions completed since Q4 2024
Investment Professional of the Year
Financing Professional of the Y ear
Tech Gamechanger of the Year

Our confirmed jury members:

Andrei Boca (Globalworth), Bogdan Doicescu (Bog' Art Holding M anagement),
CharlesBoudet (iO Partners), Christopher Mertlitz (W. P. Carey), Daniel Bienias
(CBRE), Didier Balcaen (Speedwell), Dobrin Staykov (AG Capital), Dominik Uhe
(Kaufland International), Doron Klein (AFI), Erik Drukker (BNP Paribas Real
Estate Poland), Erwin Hanglik (Taylor Wessing Czech Republic), Ferenc Gondi
(CTP Hungary), Florian Nowotny (Indotek Group), Guinther Artner (Erste
Group Bank AG), Hedwig Hofler (CA 1mmo), Inga Chkhaidze-Heynen (Revetas
Capital), Janos Gardai (Futureal), Jarosav Kysela (I nvestika), Ji?i Hor ak
(REICO Erste Asset Management), Katarina Horvathova (M anova Partners),
Mateusz Bonca (JLL Poland), Nicklas Lindberg (Echo I nvestment), Paul Hallam
(GalCap Europe), Pavel Sovicka (Panattoni CZ & SK), Pavel Streblov (Penta
Real Estate), R?zvan Gheorghiu-Testa (?uca Zbarcea & Asocia?ii), Renata
Osiecka (AX1 IMMO), Robert 1oni?? (NEPI Rockcastle), Roxana Fratila (CM S
Romania), Rudolf Nemec (Cushman & Wakefield Slovakia) and Tomas Cifra
(Mitiska REIM)

19:30 - 22:00 Warm-up Party
Guests can enjoy an amazing food and drink offer, including several uniquely
themed bars.

25th November 2025

7:15-8:00 - MORNING NETWORKING RUN SPONSORED BY
TAYLOR WESSING

A casual morning run with fellow real estate runners starting from Hotel Andaz. Y ou can either go for a shorter run
(5 km) through the neighbouring Schweitzergarten and the breathtaking Belvedere Park - led by Viennese runner
and personal trainer Verena Ullmann or you can go more hardcore and take the longer city tour (10 km) to the city
centre and back. The longer city run will be led by longtime runners from the Taylor Wessing leadership: Erwin
Hanslik (CEE Head of Real Estate and Head of the Prague office) and Déaniel Odor (Partner and Head of Real Estate
of the Budapest office).


https://www.property-forum.eu/awards

08:00-08:30 - REGISTRATION WITH WELCOME COFFEE

Venue: Andaz Vienna Am Belvedere - A Concept By Hyatt

SECTION 1: MONEY TALKS

Section host: James Dearsley, CEO EMEA, Verv

08:30 - 08:40 Welcome Remarks by Property Forum & Introducing the M Cs of the Day
Following the welcoming wor ds of Property Forum's CEO, the hosts of the day
will introduce the agenda.

People:

Angelus Bernreuther, Moderator / Head of Business Development, DEFAMA
Csanad Csuros, CEO, Property Forum

James Dearsley, CEO EMEA, Verv

Paul Toyne, Practice Leader Sustainability, Grimshaw

08:40 - 08:45 Introduction of Property Forum's Charity Partner
Property Forum is partnering with the Ronald McDonald Foundation for an
online charity auction aimed at supporting the Foundation's efforts to construct
itsthird Ronald M cDonald House in Poland, providing crucial support to families
of serioudly ill children. Our readersand visitors of CEE Property Forum can bid
on items such asafootball jersey signed by Robert L ewandowski, a painting by
Polish artist Magdalena L enartowicz or entry to an IRONMAN Poland 2026 r ace.
100% of the proceedswill support the Foundation's vital mission of " K eeping
Families Close" by promoting family-centred care. Mateusz Bonca will introduce
the activities of the Foundation. Learn more here.

People:
Mateusz Bonca, CEO, JLL Poland, long-time friend of the Ronald McDonald Foundation


https://www.property-forum.eu/people/details/james-dearsley/1136
https://www.property-forum.eu/people/details/angelus-bernreuther/1046
https://www.property-forum.eu/people/details/csanad-csuros/9
https://www.property-forum.eu/people/details/james-dearsley/1136
https://www.property-forum.eu/people/details/paul-toyne/1704
https://www.property-forum.eu/news/charity-auction-for-cee-property-forum-bid-now-on-a-lewandowski-jersey-and-more/20770
https://www.property-forum.eu/people/details/mateusz-bonca/4055

08:45 - 09:15 The Future of CEE: Opening Keynote by Zuzana ?aputova, Former President of
Slovakia
In an exclusive opening keynote, former President of Slovakia, Zuzana ?aputova,
will discussthe most pressing challenges and future scenarios for the CEE region,
followed by afireside chat led by Property Forum founder Csanad Cs?r6s.

Over the past three decades, since thefall of communism, Central and Eastern
Europe has been one of the world’s most remar kable economic success stories.
But the question now iswhat lies ahead for CEE? Which political pathswill the
region take? What challenges and opportunities will shape our societiesin the
yearsto come?

Zuzana ?aputova served asthe president of Slovakia from 2019 to 2024, the first
female president in the Visegrad Four. A lawyer by profession, she was a strong
advocate for therule of law, environmental protection, and women'srights. In
2020, shewasranked 83rd on Forbes list of the 100 most powerful women.
People:

Zuzana ?aputova, Former President, Slovakia

09:15 - 10:00 The Funding Formula: Insightsinto Financing Strategies
Senior banking and cor por ate leader swill share per spectives on how developers
and investor s can secure capital in a high-interest environment. The panel will
explore debt versus equity strategies, refinancing challenges, and the evolving role
of banksin CEE’sgrowth story.
Chair: Dorota Wysoki?ska-Kuzdra, Senior Partner, Head of Corporate Finance & Living
Services CEE, Colliers
Conversation participants:
Dieter Knittel, Head of CEE, pbb Deutsche Pfandbriefbank
Florian Nowotny, CFO, Indotek Group
Maarten Otte, Head of Investor Relations, CTP
Marius Per?enea, Chief Operating Officer, IULIUS Company
Gabor Pet?, Capital Markets Director, Futureal Group
Hannes Wimmer, Managing Director, Loan Capital Markets, Erste Group Bank AG

10:00-10:30 - NETWORKING COFFEE BREAK WITH SACHER
CAKE CORNER SPONSORED BY KAUFLAND


https://www.property-forum.eu/people/details/zuzana-caputova/7527
https://www.property-forum.eu/people/details/dorota-wysokinska-kuzdra/1770
https://www.property-forum.eu/people/details/dieter-knittel/1343
https://www.property-forum.eu/people/details/florian-nowotny/1495
https://www.property-forum.eu/people/details/maarten-otte/3896
https://www.property-forum.eu/people/details/marius-persenea/1551
https://www.property-forum.eu/people/details/gabor-peto/6381
https://www.property-forum.eu/people/details/hannes-wimmer/1763

SECTION 2: ALL ABOUT INVESTMENTS

Section host: James Dearsley, CEO EMEA, Verv

10:30 - 10:50 The New Investment Map: CEE’s Emerging Hubs and Shifting Capital Flows
Expertsfrom CBRE will present the latest research on how new cities and sectors
are attracting capital across CEE. The presentation will highlight theregions and
asset classes with the strongest growth potential.

People:
Daniel Bienias MRICS, Managing Director CEE & Poland, CBRE
Gabor Borbély, Senior Director, Head of Research CEE, CBRE

10:50 - 11:35 The Great Capital Hunt: Who's Buying and Who's Selling in 2026?
Thispanel will bring together leading investors, lawyers, and advisorsto analyse
the current transaction landscape. The speakerswill debate who is most active on
the buy side, which assets are being traded, and what to expect from cross-bor der
capital in the year ahead.
Chair: Philipp Zschaler, Managing Partner and Head of the Real Estate Industry Group,
Andersen Germany
Conversation participants:
Victor Constantinescu, Partner, Co-Head of Real Estate, Kinstellar
Peter Heckelsmiller, Head of Acquisitions & Sales, CEE, Austria and Switzerland, Deka
Immobilien Investment GmbH
Adrian Karczewicz, Head of Divestments CEE, Skanska
Christopher Mertlitz, Managing Director, Head of European Investments, W. P. Carey
Benjamin Perez Ellischewitz, Principal, Avison Young in Hungary
Andrei V?caru, Head of Capital Markets CEE, iO Partners

11:35 - 12:20 Building Resilient Portfolios. Rethinking I nvestment M anagement Strategies
Investment and asset management leaderswill sharetheir approachesto
navigating market volatility. The conversation will focus on diversification,
oper ational efficiency, and strategiesfor sustaining long-term value in changing
market conditions.

Chair: Clare Sheils MRICS, Managing Director, CBRE Czech Republic

Conversation participants:

Charles Boudet, CEO, iO Partners

Raul Garcia Rodriguez, Real Estate Transformation, Value & Growth Lead for CEE,
Colliers

Martin Makovec, Managing Director, M&A, Central Europe, Unibail-Rodamco-Westfield
Micha? Mieci?ski, Partner | Real Estate and Construction Department, CMS Poland
Angelina Neki?, CEO, Delta Real Estate

Marek Noetzel, COO, NEPI Rockcastle


https://www.property-forum.eu/people/details/james-dearsley/1136
https://www.property-forum.eu/people/details/daniel-bienias-mrics/2563
https://www.property-forum.eu/people/details/gabor-borbely/1065
https://www.property-forum.eu/people/details/philipp-zschaler/6328
https://www.property-forum.eu/people/details/victor-constantinescu/1105
https://www.property-forum.eu/people/details/peter-heckelsmuller/7837
https://www.property-forum.eu/people/details/adrian-karczewicz/1332
https://www.property-forum.eu/people/details/christopher-mertlitz/1433
https://www.property-forum.eu/people/details/benjamin-perez-ellischewitz/1550
https://www.property-forum.eu/people/details/andrei-vacaru/1721
https://www.property-forum.eu/people/details/clare-sheils-mrics/1679
https://www.property-forum.eu/people/details/charles-boudet/5018
https://www.property-forum.eu/people/details/raul-garcia-rodriguez/7404
https://www.property-forum.eu/people/details/martin-makovec/5822
https://www.property-forum.eu/people/details/michal-miecinski/2700
https://www.property-forum.eu/people/details/angelina-nekic/2928
https://www.property-forum.eu/people/details/marek-noetzel/1491

12:20-13:00 Local & Cross-Border Capital: Unlocking New Deal Flows
Regional and international playerswill examine how domestic investorsand
foreign capital can complement each other. The panel will address pricing,
competition, and the partnershipsdriving transactions across CEE.
Chair: Daniel Odor MRICS, Partner, Taylor Wessing Hungary
Conversation participants:
Kristof Péter Barany, Founding Partner, Adventum International
Grzegorz Chmielak, Head of Valuation & Capital Markets, Axi Immo Group
Mirko Smiljani?, Managing Director, Serbia & Romania, Grandum Property Management
Paulius Stulgaitis, Head of Investments, Eika Asset Management
Edwin Warmerdam, Head of Tax, Forvis Mazars in Romania
Tim Wilkinson MRICS, Head of European Acquisitions, Indotek Group

13:00 - 13:05 Closing of the Charity Auction
Property Forum is partnering with the Ronald McDonald Foundation for an
online charity auction aimed at supporting the Foundation's effortsto construct
itsthird Ronald McDonald House in Poland, providing crucial support to families
of serioudly ill children. Our readersand visitors of CEE Property Forum can bid
on items such asafootball jersey signed by Robert L ewandowski, a painting by
Polish artist Magdalena L enartowicz or entry toan IRONMAN Poland 2026 race.
100% of the proceedswill support the Foundation's vital mission of " Keeping
Families Close" by promoting family-centred care.

After bidding closes at 12:00, we'll announce the winner s of each auction item live
on stage during CEE Property Forum.

13:05-14:00 -NETWORKING LUNCH

EXECUTIVE ROUNDTABLE DISCUSSION: DRIVING
PORTFOLIO PERFORMANCE

Limited seats, registration needed: If you'd like to join, send us an email at info@property-forum.eu.


https://www.property-forum.eu/people/details/daniel-odor-mrics/2821
https://www.property-forum.eu/people/details/kristof-peter-barany/1035
https://www.property-forum.eu/people/details/grzegorz-chmielak/2586
https://www.property-forum.eu/people/details/mirko-smiljanic/6037
https://www.property-forum.eu/people/details/paulius-stulgaitis/2708
https://www.property-forum.eu/people/details/edwin-warmerdam/2857
https://www.property-forum.eu/people/details/tim-wilkinson-mrics/1759
mailto:info@property-forum.eu

14:00 - 15:00 Executive Roundtable Discussion: Driving Portfolio Performance
Small wor kshop-style roundtable discussion with senior real estate executives.
Confidential, high-level discussion on how trusted financial data drives portfolio
performance, yield protection, and investor confidence. Participants will compare
real-world experiences of managing data complexity across multiple CEE
markets, exploring how they can move from fragmented reporting to transpar ent,
Al-ready decision support. The goal is shared insight — not comparison. Every
leader leaves with new per spectives, ideasto test, and stronger professional
relationships.

Moderator: James Dearsey, CEO EMEA, Verv

Featured expert: Andreas Kozma, Founder & CEO, IREMS International AG
Topics.

1. Controlling the Truth Behind the Numbers: Ensuring accuracy and owner ship
of data used in valuations, forecasts, and investor reports.

2. Financial Data as a Performance Lever: How reliable, timely information
affectsyield, CapEx discipline, and financing terms.

3. The Right Data, Not More Data: Distilling what really drivesreturnswhile
avoiding data overload.

4. Al-Ready Finance: Building internal standards and infrastructurethat turn
data into foresight.

SECTION 3/A: EXPLORING ALL ASSET CLASSES

Section host: Angelus Bernreuther, Moderator / Head of Business Development, DEFAMA

14:00 - 14:15 Inside Europe' s Data Centre Boom: Trends, Demand, and | nvestment Drivers
This presentation will unpack the forces behind Europe’ srapidly expanding data
centre market. It will explore the demand drivers, key investment trends, and the
role of digital infrastructurein reshaping real estate strategies acrossthe
continent.

People:
Nikki Venetsanakis, Partner - Head of Advanced Tech for UK & Europe, RLB

14:15 - 14:55 Urban Living 2.0: Residential, Mixed-Use and the Future of City Life
This session explores how changing lifestyles and demogr aphics ar e reshaping
urban development. Panellists will discussresidential demand, the role of mixed-
use projects, and how cities can adapt to new living patterns.
Chair: Kinga Barchon, Partner, Real Estate Leader, PwC Polska
Conversation participants:
Balint Botos, Managing Partner, Forestay Group
Pal Forgacs, Managing Director, Emonika
Renata McCabe Kudla, Country Manager, Grupo Lar Poland
Danka Moravkova, Head of Real Estate Finance, Tatra banka
Daniel Puchalski, Managing Partner and Co-Founder, immo lab.re
Adam Pustelnik, First Deputy Mayor, City of 26d?


https://www.property-forum.eu/people/details/james-dearsley/1136
https://www.property-forum.eu/people/details/andreas-kozma/1364
https://www.property-forum.eu/people/details/angelus-bernreuther/1046
https://www.property-forum.eu/people/details/nikki-venetsanakis/7489
https://www.property-forum.eu/people/details/kinga-barchon/2523
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https://www.property-forum.eu/people/details/danka-moravkova/6634
https://www.property-forum.eu/people/details/daniel-puchalski/1802
https://www.property-forum.eu/people/details/adam-pustelnik/6914

14:55 - 15:10 Anchor of Attraction: How Super markets Drive Retail Revitalisation
Dominik will explain how grocery-anchor ed retail formats continue to attract
investor s and revitalise shopping centres. The presentation will illustrate why
supermarketsremain resilient even in times of market turbulence.

People:
Dominik Uhe, Head of Investor Relationship Management, Kaufland International

15:10 - 15:50 Office, Retail, Logistics. Finding the Best-Yielding Assetsfor 2026
Industry leaderswill compar e the performance of key asset classes and share
insights on whereyieldsremain strongest. The panel will weigh tenant demand,
financing conditions, and development pipelinesto identify the most attractive
opportunities.
Chair: James Fitzgerald, Director, Head of Industrial Agency, iO Partners
Conversation participants:
Paul Kusmierz, CEO, Master Management Group
Martin Polak, Managing Director CEE, GARBE Industrial Real Estate
Carmen Ravon, Head of Retail Occupiers CEE, CBRE
Dominik Uhe, Head of Investor Relationship Management, Kaufland International
Erik Wafler MRICS, Senior Investment Manager, Granit Asset Management

15:50 - 16:30 Reposition, Reinvest, Reinvent: Navigating the New Office Reality
Ashybrid work patterns, ESG pressuresand cost challengesredefine office
demand, owners and occupiersalike arerethinking what makes a wor kspace
valuable. This panel will explore how capital, design and operations must evolve
to future-proof office assets.
Chair: Pawe? Nowakowski MRICS, Founder & CEO, PNC
Conversation participants:
Andrei Boca, Leasing Director, Globalworth
Péter Szamely MRICS, Head of Real Estate Finance CEE, HYPO NOE Landesbank
Fraser Watson, Head of Real Estate, Axelor Group
Christian Wurzer, Head of Asset and Property Management Central Europe, Siemens
Real Estate
Tomas Zach, International Business Director, Country Manager Romania, M2C

SECTION 3/B: FOCUS ON NEW OPPORTUNITIES

Section host: Paul Toyne, Practice Leader, Sustainability, Grimshaw

14:00 - 14:15 Al at Work: Transforming Real Estate Through Data and I ntelligence
James will explore how artificial intelligence isreshaping real estate. His keynote
will highlight practical applications of Al across project management, investment
decisions, and asset oper ations, showing how data-driven intelligence can unlock
new efficiencies and valuefor theindustry.
People:
James Garner, Global Head of Al & Data, Gleeds


https://www.property-forum.eu/people/details/dominik-uhe/5739
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14:15 - 14:30 Energy & Sustainability Performancein Real Estate: What to Do Now, Next, and
Beyond
This presentation will offer clear, hands-on guidance on developing financially
viable transition roadmapsfor real estate assets. It will outlinethe critical stepsto
take before pursuing renovation passportsor transactions and demonstrate how
to directly capitalise on sustainability upgrades, illustrated with case studies.
People:
Steffen Walvius, Founder, Walvius Partners

14:30 - 15:10 Sustainable ROI: Delivering Profits Today While Building Value for Tomorrow
CEOsand innovator s will share approaches to combining profitability with
sustainability. The discussion will highlight ESG-driven business models and the
tangible benefits of inclusive, green, and socially responsible strategies.

Chair:; Tjidsger Wierda, ESG Partner, Walvius Partners

Conversation participants:

Hubert Abt FRICS, CEO, New Work & workcloud24

Josef Mali?, Executive Director, Star Capital Finance

Krystian Modrzejewski, Chief Investment Officer, Newgate Investment

Tamas Méri, Co-Founder and Chief Business Development Officer, Access4you
International

15:10 - 15:50 Data, Risk, and Returns. Rethinking I nvestment L ogic
This panel will explore how investors can better balancerisk and reward in
today’ suncertain environment, with an emphasis on data-driven decision-
making. The session will highlight how technology and analytics are reshaping
traditional investment logic.
Chair: James Garner, Global Head of Al & Data, Gleeds
Conversation participants:
Jakub Adam, Partner, Head of Real Estate, Taylor Wessing Czech Republic
Andreas Kozma, Founder & CEO, iREMS International AG
Alexander Rafajlovi?, Head of Market Research & Data Analytics, CA Immo
Sylwia Toczyska, Enterprise Account Management, Vistra Fund Solutions
Ji?i Van?ura, Director Real Estate and Corporate Finance, Trinity Bank

15:50 - 16:30 SEE Rising: Navigating Growth Markets from the Adriatic to the Balkans
This panel will examinethe growth potential of Southeastern Europe, focusing on
dynamic markets from the Adriatic coast to the Balkans. The discussion will
cover investor appetite, capital flows, and the opportunities shaping theregion’s
real estate landscape.
Chair: Maja Subic, Partner, Andersen Slovenia | Senica & Partners
Conversation participants:
Mirta Ceranac Poljak, Managing Director, Martley Capital Croatia
Ddéra Kenéz, Managing Director, Mendota Invest
Michal Maco, Country Manager Slovenia, Corwin
Gabriela Reyes Vidrio, Head of Real Estate Project Finance, NLB Komercijalna banka
BosSko TomaSevi?, Managing Director SEE, CBRE

16:30-17:30 — CLOSING, PROSECCO & WHISKEY TASTING
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